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Digital Storymakers is a new nonprofit founded by SILS students. Its mission is to teach 
digital media literacy through the creation of a community-owned cultural repository. 
This will take the form of an innovative, locally-driven social networking site that will 
help people create their online ―stories,‖ collections of digital media. It will focus on 
local histories from Orange County. In order to fund the initial development, Digital 
Storymakers chose to apply for a National Endowment for the Humanities Digital Start-
Up Grant and a MacArthur Foundation Digital Media & Learning Grant. The purpose of 
my Master’s Project was to gain firsthand experience in fundraising by preparing a grant 
proposal for Digital Storymakers. This paper provides background information about the 
project and documents the process of creating the grant proposal. 
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Introduction 
The Digital Storymakers Foundation is a new nonprofit founded by Michael Nutt 
(MSIS ’11), in cooperation with several other students from the School of Information 
and Library Science at the University of North Carolina, Chapel Hill. Its mission is to 
teach digital media literacy through the creation of a community-owned cultural 
repository. This will take the form of an innovative, locally-driven social networking site 
that will help people collect their online ―stories,‖ collections of digital media. Initially, it 
will focus on local histories from communities in Orange County. Through a partnership 
with the Data Intensive Cyber Environments (DICE) research group, Digital Storymakers 
will create a secure, persistent digital archive based on The Integrated Rule-Oriented 
Data System (iRODS), a data grid software system. 
In order to fund the initial development of this system, Digital Storymakers 
decided to apply for grant funding. After careful consideration, we selected a National 
Endowment for the Humanities grant and a MacArthur Foundation grant. The NEH is an 
independent, government-funded grant making organization that focuses on promoting 
the humanities in the United States. They offer the Digital Start-Up Grant, a small grant 
to start-up projects in their planning stages, up to $25000, in order to encourage 
innovation, with a special interest in funding ―innovative uses of technology for public 
programming and education utilizing both traditional and new media‖ (―Digital 
Humanities Start-Up Grants,‖ 2010). The MacArthur Foundation is one of the nation’s 
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largest independent foundations. Their digital media and learning initiative ―aims to 
determine how digital media are changing the way young people learn, play, socialize 
and participate in civic life‖ (―Digital Media & Learning Initiative‖, 2011) . 
 I served as lead grant writer for the project. This paper includes background 
information about the Digital Storymakers Foundation and some of the issues it 
addresses, including digital literacy and ownership of digital media on social networking 
sites. It also documents the process of creating a grant proposal and letter of inquiry. Both 
applications are included as appendices to this paper. 
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Background 
  The Digital Storymakers Foundation and its pilot project Digital Storymakers of 
Orange County will be community-driven, local efforts. In the process of collecting 
digital media and local histories, we want to encourage people to create their own stories. 
We want to help members of our community learn the skills necessary to manipulate 
digital media, and provide them with a secure, community-owned repository for that 
media. 
Digital Literacy and the Digital Divide 
Increasingly, access to information, healthcare, education, and government is 
contingent on internet access and basic digital literacy. In 2007, the American 
Association of School Librarians (AASL) released Standards for the 21st Century 
Learner. They declared that in order to do well in school, work, and modern life, 21
st
 
center students will need four major skills:  
1. Inquiry, thinking critically and gaining new knowledge. 
2. Drawing conclusions, making informed decisions, transferring new 
knowledge, and creating new knowledge. 
3. Sharing knowledge and becoming ethical and productive members of 
society. 
4. Pursuing personal and aesthetic growth. (AASL, 2007) 
 
In 2008, The Partnership for 21st Century Skills released similar standards. They claim 
that students need to solve complex, multi-disciplinary, open-ended problems, often by 
communicating and collaborating with people of different cultural, geographic, and 
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language backgrounds. They also emphasized that internet technologies help students 
learn to take charge of their financial, health, and civic responsibilities (Partnership for 
21st Century Skills, 2008). These skills are not just important for school success; they are 
critical to adults as well. 
 According to a Pew Internet Project survey, in August 2010 about sixty-six 
percent of Americans had broadband internet access at home (Smith, 2010). The biggest 
predictors of home internet access are socioeconomic status and education level (Celano 
& Neuman 2008; DeBell & Chapman 2006; Kelly & Lewis 2001; Madigan & 
Goodfellow, 2005; Smith, 2010).  The reality is that families with low socio-economic 
status have decreased access to computer and internet resources, and as a consequence, 
they and their children have less technology skills. A study in Florida showed that 
differences in information literacy show up as early as kindergarten—children from 
homes without computers are at an immediate disadvantage (Hohlfeld, Ritzhaupt, Barron, 
& Kemker, 2008). This creates a vicious cycle that leads to greater poverty and inequity.  
Studies have shown, however, that access and education can erase this divide and 
provide people with the skills they need to succeed in today’s world (Cotten & 
Jelenewicz, 2006; Tien & Fu, 2008). Even a few lessons on basic digital skills can give 
people critical skills—for example the ability to create an email address and apply for a 
job online. It is important to remember that adult learners have some unique needs as 
well. In an article about engaging adult learners, Gold suggests a few tactics that are 
particularly useful: providing comfortable environments; creating meaningful, active 
assignments; and emphasizing flexibility in scheduling classes and extra-help sessions 
(2005). Engaging, community focused projects, like the programs Digital Storymakers 
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will provide, are an excellent way to help adults learn these skills outside of a traditional 
classroom environment.  
Privacy and Ownership on Social Media Sites 
 Social media has become an inextricable part of everyday life in America. 
Recently, Facebook surpassed Google as the number one sources of web traffic in the 
world. It now accounts for nearly one-quarter of all pageviews in the United States 
(Dougherty, 2010). Facebook is also the world’s largest photo-sharing site, followed by 
Photobucket, Flickr, and Picasa (Schonfeld, 2009). Other forms of digital media are 
gaining a foothold on the web too—just consider the vast video library of YouTube. 
What do all of these sites have in common? They are owned by corporations. Even 
though many people think of the internet as a public space, the vast majority is corporate 
property. Our cultural conversations, and cultural content, have moved to from the public 
to the private sphere.  
 The increasing popularity of social network sites has led to concerns about 
privacy and information use. Though the exact meaning of privacy is always in dispute, 
one widely used multi-dimensional definition is ―the ability to control and limit physical, 
interactional, psychological and informational access to the self or one's group‖ (Burgoon 
et al., 1989). In the context of social network sites, this can include factors like creating 
trusted friend groups, controlling what aspects of your profile are public or searchable, 
and knowing what information is sold or traded to advertisers. In many social networks, 
like Facebook, the default privacy control settings are completely open, and many users 
are unaware of how to modify and manage these settings. Furthermore, because these 
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networks are very large, some people report negative events like unwanted contact from 
strangers (Strater & Lipford, 2008). 
 Social networks also present the risk of loss of control over information. In one 
study of college freshmen about social networking privacy policiess, almost 40% 
answered ―Don't Know" to the question "Do you have a choice about how information 
fathered by you will be used?" (Lawler & Molluzzo, 2010).  Privacy and license 
agreements are often very vague on this topic. Many social networks simply assert that 
they will collect data and content, with no indication of how it might be used. (Wu et al., 
2010). Furthermore, it can be very difficult to retrieve photos, videos, and other media 
from social networking sites once they have been uploaded. These sites, so called ―walled 
gardens‖ are not part of the public internet, and so therefore cannot be publically 
archived, and creating a personal archive is difficult or impossible. Facebook makes no 
assurance that data is being stored in a secure archive environment (McCown & Nelson, 
2009). Digital Storymakers intends to focus not just on data storage, but on data 
preservation. 
The Digital Storymakers Project 
 Digital Storymakers is a newly founded 501(3c) nonprofit organization. It grew 
out of a student organization called the Carolina Digital Storylab (uncstorylab.org). 
Digital Storymakers will collect existing digital materials of interest to local history. This 
can include digitized documents, textual historical accounts, photographs (both scanned 
and digital), audio and video recordings, oral histories, and pretty much anything else that 
can be stored on a hard drive. As part of our efforts to encourage digital literacy, it will 
also facilitate the creation of new digital documents. As Chapel Hill already has a fairly 
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active historical community, it will concentrate on some underserved communities in the 
area, including the Rogers-Eubanks neighborhood. We intend to hold outreach events 
like contests, workshops, and creation days. We might, for example, help a group of local 
K-12 students record oral histories from seniors, encourage locals to find and photograph 
―treasures in the attic‖, or hold a workshop on how to scan old photos and negatives. 
 The materials we collect will all be made freely available from a central website. 
The website will also allow people to create accounts and upload their own creations, a la 
Youtube, and tag and comment other projects. We hope this will create a dynamic and 
ongoing conversation about local history. Central to the project will be a version of the 
popular Creative Commons  license, allowing users to freely download, share, use, and 
remix anything they find on the site. This will make it excellent source material for other 
projects, rather than a static museum collection. The idea is to promote community 
ownership. 
All collected data will be stored in a digital preservation environment that focuses 
on long-term maintenance of data. The Integrated Rule-Oriented Data System (iRODS) is 
a data grid software system developed by the Data Intensive Cyber Environments (DICE) 
research group at University of North Carolina at Chapel Hill and the University of 
California at San Diego (UCSD) and its collaborators. It is trusted by organizations from 
the French National Library to NASA.  Currently, this software is used primarily for 
distributed, large-scale collections of scientific data. We intend to adapt it to the task of 
social media collection and replication.  
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Methodology 
As the grant writer for the Digital Storymakers Foundation, I had several tasks: 
performing background research, locating funding sources, collecting the required 
information for the grant applications, and assembling our proposals.  
Researching and Locating Funding Sources 
  As a nonprofit organization, the Digital Storymakers Foundation could not easily 
use traditional funding sources, like venture capital. Although some of the project can be 
funded with loans, we made the decision to look for grant funding, as it would best allow 
us to create the project without the immediate need to monetize it
i
.We also felt that the 
structure of the project—an open-source software solution, local community 
involvement, and  innovative uses of digital media—lent itself well to grant proposals.  
 I began by researching some of the issues surrounding the project, including 
digital media literacy and various social networking technologies, in order to develop a 
strong theoretical background for the work. You can see the results of some of this 
research in the background section of this paper. Michael Nutt and I also began 
researching estimated project costs, so that we could determine a realistic budget for the 
project. We collected this information from a variety of sources, including direct quotes 
from various companies and information from their websites. 
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 Once we had a good idea of what amount of funding we would need, we began 
seeking funding sources. We accomplished this task through general search engines as 
well as specialized resources like the Grant Source Library of the University of North 
Carolina and Grants.gov. We focused on keyword searches for topics like ―digital 
media,‖ ―information literacy,‖ and ―storytelling,‖ in order to identify possible targets. 
We eventually decided that the National Endowment for the Humanities Digital Start-Up 
Grant was the best fit for our needs. It focused on innovations in digital media, and 
offered a good funding level, up to $25000 for a level I grant. On a personal note, it also 
offered me an excellent way to develop my skills, as it involved a very long and complex 
application. We later decided to apply for a MacArthur Foundation Digital Media & 
Learning Grant as well. 
 We also owe a tremendous debt to several members of the local nonprofit 
community, including the Jackson Center and the Campus Y, who met with us and 
provided us with information and support.  
Gathering Resources and Creating the Proposal 
During his process, I consulted many useful materials about grant writing. They 
are listed in the bibliography.  
As I mentioned, the National Endowment for the Humanities Digital Start-Up 
Grant involves a very long and complicated application, with many parts and pieces. In 
order to create the proposal, I needed a detailed budget, letters of support from experts in 
the field, and an environmental scan of other projects. I relied heavily on Michael Nutt 
during this process and his assistance was invaluable, especially in obtaining the letters of 
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support. He had already developed connections with many of the professionals we 
needed.  
The actual process of writing—and rewriting—the proposal involved very 
carefully reading the instructions and reading through several sample applications. I 
consulted with other members of the project as needed when developing the work plan. 
By far the most challenging part of the writing process was developing the Statements of 
Innovation and Humanities significance. I had to fit a lot of critical information into very 
brief statements; I was allotted no more than 500 characters each. I also had to maintain 
the right tone throughout the piece: professional but still engaging. I went through several 
revisions, with comments from other project members and my own contacts.  
The MacArthur Foundation uses a different grant process—rather than requiring a 
long, complex application up front, it asks that organizations send a short letter of 
inquiry. From these letters, they select which projects they are interested in, and ask for 
detailed proposals from those candidates. I prepared our letter of inquiry with information 
from the NEH grant proposal, choosing the key information from both, as well as 
information from the Digital Storymakers Foundation’s business planii.  
Issues 
The due date for submission of the Digital Humanities Startup grant was February 
15, 2011. It was accepted electronically, through a federal website called Grants.gov. In 
theory, we could have submitted at any point up until the deadline. However, federal 
grants are subject to a variety of legal and regulatory oversight measures that cause some 
red tape. In order to register for Grants.gov, you must have a Data Universal Number 
System (DUNS) registration number, and be registered with the Central Contractor 
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Registration (CCR), which requires an ID number from the IRS—essentially, you must 
register your organization with four separate agencies. In order to begin any of these 
registration processes, we needed to first be legally incorporated 501(c)3 nonprofit.  
Michael Nutt submitted our nonprofit registration application to the State of North 
Carolina in January 2011, but it was held up for several weeks due to a minor paperwork 
irregularity. By the time we received nonprofit status and were able to obtain or DUNS 
id, it was too late to complete our registration process with grants.gov. We were therefore 
unable to submit out application for the Digital Humanities Startup Grant for this round 
of funding. The Digital Storymakers Foundation will instead modify the application and 
submit it in next year’s round of funding applications. We will, however move forward 
with the application for the MacArthur Foundation grant and are investigating alternate 
sources of funding.  
The other primary issue I faced was detailing how we would make the project 
sustainable after the period of grant funding. The honest answer is that we are not quite 
sure yet—this is a whole new business model. We have done our best to plan for revenue 
sources, including advertising, sales of print materials, and consulting fees, but in the end 
it is the sort of thing that we will need to discover as we go.
                                                 
i
 Michael Nutt and Peter Zasowski are also competing in the Carolina Challenge, a competition-based 
funding opportunity from the University of North Carolina, Chapel Hill  
iiThis plan was prepared by Michael Nutt and submitted as a separate Master’s paper 
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Appendix A: Full Grant Proposal  
Note: In order to meet the formatting guidelines of the master’s paper, this appendix 
preserves all of the content of the original proposal, but not the formatting or spacing. I 
have also removed the table of contents, and certain personal information such as 
telephone numbers and email addresses. 
List of Participants 
Nutt, Michael: Digital Storymakers 
Richardson, Sylvia 
Zasowski, Peter 
Abstract 
Digital Storymakers is an innovative model for social networking and digital 
media creation that focuses on community ownership, local participation, and long-term 
data preservation. We will create an innovative new long-term preservation solution for 
this data by adapting the Integrated Rule-Oriented Data System (iRODS), software which 
is currently used for storing and maintaining distributed large-scale scientific data sets. 
Statement of Innovation 
Digital Storymakers will create a new model for social network sites in three 
ways. First, we will adapt existing preservation technologies to guarantee the long-term 
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preservation of social media materials. Second, we will offer an innovative licensing 
model that allows users to retain control of their data. Finally, we will encourage users to 
combine different forms of media to create distinctive stories. 
Statement of Humanities Significance 
Digital Storymakers will create a rich library of stories that will comprise a 
substantial resource for many scholars in the fields of history, sociology, and English. It 
will also provide an environment for the continued study of digital media literacy. 
  
Narrative 
Enhancing the Humanities Through Innovation 
 Social media has become an inextricable part of everyday life in America. 
According to the global information services company Hitwise, Facebook surpassed 
Google as the number one sources of web traffic in the world. It now accounts for nearly 
one-quarter of all pageviews in the United States (Dougherty, 2010). Other social sites, 
ranging from LinkedIn to Youtube to Flickr, encourage people to post and share user-
created content—and we do. However, this content is scattered in many sdifferent 
locations. Many of these sites are so-called ―walled gardens;‖ not only do they have 
questionable terms of service, it can be nearly impossible for an average user to get their 
data back, and they offer little or no assurance of long-term data preservation (McCown 
& Nelson, 2009).  
 At the same time, the so-called digital divide is becoming more important. 
Increasingly, access to information, healthcare, education, and government is contingent 
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on internet access and basic digital literacy. Families with low socio-economic status 
have decreased access to these resources, and as a consequence, they and their children 
have less technology skills. Some studies have shown, however, that access and 
education can quickly erase this divide and provide people with the skills they need to 
succeed in today’s world (Celano & Neuman 2008; DeBell & Chapman 2006; Kelly & 
Lewis 2001; Madigan & Goodfellow, 2005; Smith, 2010).   
 Digital Storymakers is a new model for social networking that allows users to 
manage all of their online stories, and encourages digital media literacy. It will use 
combination of innovative techniques and technologies to solve some of the major 
problems of current social networking technologies. First, Digital Storytellers will a 
custom, open-source implementation of powerful archiving technology called iRODS, 
developed by the Renaissance Computing Institute at UNC Chapel Hill to harvest data 
and ensure its long-term preservation.  Secondly, it will use an open licensing model 
based on Creative Commons, so that users can share their stories freely but maintain 
ownership of their data. Finally, Digital Storymakers will be a local site, focusing on a 
single community, beginning with Orange County, NC.  
Environment 
 Currently, most social networking sites focus on one or two types of media: Flickr 
deals primarily in photos, YouTube hosts videos, and Twitter offers status updates. 
Additionally, different networking sites have different focuses or target audiences. There 
are a handful of social network management services, like ping.fm, Twitterfeed, and 
Atomkeep, which allow users to simultaneously update multiple networks, but they are 
one-directional; they do not preserve or archive the content once posted. There are also 
20 
 
 
print on demand services like Lulu or xLibris that encourage consumers to collect text 
and images and create paper archives, but most offer limited support for digital media. 
Finally, there are services like Frecovry that focus on downloading information from 
social media sites in order to create backups. However, most of these tools are limited in 
scope and do not offer any assurance of data quality or preservation. Large scale efforts 
to securely preserve digital data, such as the Library of Congress’s Twitter archiving 
project only have access to public facing data.  
The Integrated Rule-Oriented Data System (iRODS) is a data grid software 
system developed by the Data Intensive Cyber Environments (DICE) research group at 
University of North Carolina at Chapel Hill and the University of California at San Diego 
(UCSD) and its collaborators. It is trusted by organizations from the French National 
Library to NASA.  Currently, this software is used primarily for distributed, large-scale 
collections of scientific data. We intend to adapt it to the task of social media collection 
and replication.  
History and Duration 
The Digital Storymakers project grew out of a student group at the University of 
North Carolina, Chapel Hill (UNC-CH) called the Digital Story Lab. The Digital 
Storymakers Foundation is now an independent nonprofit organization, but it is still in 
the development stage. 
The initial grant period, which will represent the 2011 to 2012 academic school 
year, will serve as an opportunity for Digital Storymakers to develop and deploy the 
Digital Storymakers of Orange County (DSOC) website. With the help of the Data 
Intensive Cyber Environments (DICE) research group and a student programming intern, 
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we will customize the Integrated Rule-Oriented Data System (iRODS) framework to 
collect and archive digital media collection, and provide access to these ―stories‖ through 
a public-facing website. 
As an initial proof of concept, we intend to work with the student organization 
Digital Story Lab in order to archive their large collection of student-produced works. 
These are currently stored on a Wordpress site. For our first large-scale collection, we are 
currently developing a partnership with RENA, the Rogers-Eubanks Neighborhood 
Association. This low-income community on the outskirts of Chapel Hill is the site of a 
landfill, and it has experienced various deleterious environmental effects as a 
consequence. Digital Storymakers will collect their stories of the activist community that 
has grown in Rogers-Eubanks to combat the effects of poverty and pollution.  
 In the long term, we intend to make Digital Storymakers a self-sustaining nonprofit, 
which will be funded by a combination of donations from local organizations, technical 
support from our partnership with the School of Library and Information Science, and 
revenue sharing from print media produced through the site itself. 
Work plan 
Development will begin in September 2011, at the start of the grant period. We 
hope to have the proof-of-concept site live by January 2012. During the software 
development period, we will primarily use the resources of the RENCI institute. We 
intend to host the site using Amazon Hosting services, to avoid the expense and 
maintenance costs of a server. During this time, the non-technical members of the project 
will strengthen our relationship with RENA and begin planning public events.  
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In early 2012, Digital Storymakers will expand the site to include the RENA 
collection. We plan to have our first public event in February 2012. This debut event will 
focus on developing community interest. We will begin using our video equipment to 
record personal narratives for the collection at that time, as well as signing up new users 
for the site an encouraging them to post their digital media to the site. We plan to have 
regular events like this throughout 2012, staffed primarily with volunteers from the 
Carolina Digital Storylab and other UNC student organizations.  
From January to May, the second group of student interns will work on 
maintaining the software and improving it in response to user’s needs. We will evaluate 
the program with ongoing surveys of our users, usability testing, and monitoring of site 
traffic. Our ultimate goal for the project is to end the beta period in August 2011 and 
open the site to users throughout Orange County. We will also publically release the site 
software and framework as an open-source project, so that others can build affiliated 
sites.  
Staff 
Michael Nutt, MSIS, will serve as the project director for this work. He will 
handle hiring the student interns and overseeing the technical development of the project. 
Peter Zasowski and Sylvia Richardson will provide support on a volunteer basis, 
approximately 5-10 hours a week. They will work with Nutt to plan public events, 
perform evaluation activities, and provide general support. 
In order to encourage student participation in the project, and keep our costs low, 
student interns will have primary responsibility for technical aspects of system 
development. We will fund a total of four semester-long internships/field experiences for 
23 
 
 
students from the School of Information and Library Science at UNC-CH. Each 
internship will consist of 135 hours of work, as well as a reflective end of project paper.  
Dissemination 
Digital Storymakers of Orange County (DSOC) is a single, local project, but it is 
our hope and expectation that Digital Storymakers itself will serve as a model for other 
communities. Dissemination of the project will take place on two levels: data and 
structure. The local stories collected on the DSOC site will be online and freely available 
to researchers and interested community members (limited by user’s privacy settings). 
Users will also have the opportunity to share their stories through physical media, such as 
self-published print media. On a structural level, the software that runs the Digital 
Storymakers site, including the iRods archiving system, will be made open-source and 
readily available to developers and researchers interested in similar projects. We also 
plan to work with DICE research group and our student employees to publish papers on 
both the technical operation of the software and larger social media project. 
We ultimately plan to make the site self-sustaining and self-funded through a 
combination of advertising, a percentage of sales of physical media, and providing 
consulting services to other groups interested in using the software. 
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Project Budget 
 
Computational 
Details/Notes Cost Quantity 
 Project 
Total 
     1. Salaries & Wages 
    Paid semester-long student 
internship 135 hours at $15/hour $2,025.00 4 $8,100 
     2. Fringe Benefits 
    Student employees do not 
receive medical benefits, paid 
time off, etc. 
8% of base salary for 
employer portion of FICA 
and unemployment taxes $162.00 4 $648 
     3. Consultant Fees 
    None expected 
   
$0 
     4. Travel 
    
Project Director Mike Nutt 
Travel to Washington D.C. 
for one day training (Fly from 
Raleigh to Washington D.C.; 
Airfare: $250, Hotel, meals: 
$250) $500.00 1 $500 
     5. Supplies & Materials 
    Copy paper 2 cases at $50/case.  $50.00 2 $100 
Toner Cartridge 
One black and white 
cartridge yields approx. 6000 
pages $98.00 2 $196 
Envelopes 
Standard business size, 
500/box $19.00 1 $19 
Postage 
First class stamps for office 
mailings ($0.44) $0.44 150 $66 
Miscellaneous office supplies 
Includes pens, paper clips, 
notepads, and other supplies $50.00 1 $50 
     6. Services 
    Mail Services $12/month $12.00 1 $12 
Printing Costs 
Flyer and posters to support 
community events $500.00 1 $500 
     7. Other Costs 
    
Rental Fees for one office, with 
shared conference area 
At Carrboro Creative 
Coworking, a shared 
professional workspace. Fee 
is monthly  $600.00 12 $7,200 
Digital Storytelling Kits 
These kits include a video 
camera and microphone--
see supplement for complete 
cost breakdown. They will be 
used at public events to 
collect oral histories. $238.18 2 $476 
     8. Total Direct Costs 
   
$17,867 
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     9. Total Indirect Costs  
   
--- 
     10. Total Project Costs 
(Direct and Indirect costs for 
entire project) 
   
$17,867 
     11 Project Funding 
    a. Requested from NEH Outright: 
  
$17,867 
 
Matching Funds: 
  
-- 
 
Total Requested from NEH: 
  
$17,867 
     b. Cost Sharing Applicant's Contributions: 
  
-- 
 
Third Party Contributions: 
  
-- 
 
Project Income: 
  
$0 
 
Other Federal Agencies: 
  
$0 
 
Total Cost Share: 
  
$0 
     12. Total Project Funding 
   
$17,867 
 
 
Supplement: Digital Storymaking Kit 
Note: All prices come from Adorma.com, and are current as of February 2011 
 
Item 
Manfuacturer part 
number SKU Price 
Sony MDR-V300 Studio Monitor 
Series Over-the-Head Stereo 
Headphones MDRV300 SOMDRV300 $32.88 
Ape Case Pro Digital Small SLR 
System Case ACPRO1000      APNACPRO1000 $34.50 
 Kodak Zi8 video camera 8796062 IKKZI8BK $99.95 
Joby Tripod 
 
TPGPVTS $19.95 
SanDisk SDHC card SDSDRX34096A21      IDSSD4GE3 $19.00 
Adorama USB SD Card Reader SDMMCREADER      ICDCRMMU $8.95 
Audio-Technica ATR3350 lapel 
microphone ATR3350      AUATR3350 $22.95 
  
Total $238.18 
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Biographies 
Michael Nutt, Project Director 
Mike Nutt is the founder and President of Digital Storymakers Foundation. He also 
founded and directed the Carolina Digital Story Lab, an official University of North 
Carolina at Chapel Hill student group dedicated to media literacy development through 
digital storytelling. Mike holds a Certificate in Nonprofit Leadership from the UNC-CH 
School of Social Work and a Bachelor's degree in Communication Studies from UNC-
CH. He worked professionally in the Chapel Hill media industry for five years before 
enrolling in graduate school at the UNC-CH School of Information and Library Science, 
where he will receive a Master's of Science in Information Science in May 2011. 
Peter Zasowski 
Peter Zasowski is in his first year of the Master’s program for Information Science at 
UNC Chapel Hill. He spent a semester in 2009 studying Baltic political and cultural 
history in Estonia, and in 2010 he graduated from Marshall University with an Honors 
BA in history. His professional interests include historical preservation, digitization, and 
archival work. He is currently helping with collections inventory at the Orange County 
Historical Museum and working for the Carolina Digital Library and Archives. 
Sylvia Richardson 
Sylvia Richardson is a writer and web designer. She currently works at Rex Healthcare in 
Raleigh, NC, and does volunteer web design work and tech support for local nonprofits. 
She is enrolled at the University of North Carolina at Chapel Hill, where she will receive 
a Master's of Science in Information Science in May 2011. 
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April 2, 2011 
To Digital Humanities Start-up Grants:  
Letter of Commitment for Digital Storymakers: 
 
Dear Sir or Madam: 
I write in my capacity as Director of the Data Intensive Cyber Environments Center (DICE) at the 
University of North Carolina at Chapel Hill, as Professor in the School of Information and Library Science, 
and as Chief Scientist at the Renaissance Computing Institute (RENCI).  The DICE Center develops open 
source data management technology for organizing distributed data into shareable collections. Our second-
generation data grid technology is called the integrated Rule-Oriented Data System (iRODS). The iRODS 
system characterizes management policies as computer actionable rules, composes management procedures 
from computer executable micro-services, and manages persistent state information.  Rules can be defined 
that implement each management policy, whether related to time-dependent access controls, 
trustworthiness assessment criteria validation, integrity validation, data distribution, minimization of the 
risk of data loss, or application of data analysis processes.  The management processes are expressed as sets 
of micro-services applied at each remote storage location under the control of a local rule engine.  This 
approach ensures that the management policies are enforced no matter which client is used to access the 
distributed shared collection.  
Digital Storymakers proposes the application of the iRODS data grid technology as a vehicle for 
documenting and archiving community-created digital stories. For the alpha project described in this grant 
application, Digital Storymakers will partner with the UNC student group Carolina Digital Story Lab to 
preserve the stories of students currently being collected through the Story Lab’s student interview project. 
Digital Storymakers will develop a digital library / preservation environment that provides mechanisms to 
ingest community information, organize that information by topic and geographic area, and preserve the 
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information for use online in a participatory ―social archive site.‖ The set of tasks outlined in the proposal 
are a fair assessment of the development efforts required to build a production data management 
environment.  Related projects that are based on the iRODS technology include the French National 
Library, the Carolina Digital Repository, the Texas Digital Library, and the Australian Research 
Collaboration Service.  Each of these projects developed a user interface for accessing the data 
management system, developed the policies and procedures that managed the environment, and 
implemented preservation systems for long-term management of the digital holdings. 
The DICE Center commits to providing access to the open source iRODS technology for use in 
the project, and strongly supports use of the iRODS technology for organizing community planning 
initiatives.  The integration of social networking tools as interfaces to the data grid will broaden the impact 
of the community digital library, and provide a platform that can be emulated in other regional 
communities.  The ability to federate independent data grids for separate geographic regions, points to the 
possibility of developing regional planning resources that integrate responses from multiple communities. 
 
Sincerely, 
 
Reagan W. Moore 
Director, Data Intensive Cyber Environments Center 
Professor, School of Information and Library Science 
Chief Scientist, Renaissance Computing Institute 
University of North Carolina at Chapel Hill 
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Carolina Digital Story Lab 
1B Swain Hall 
UNC-CH Campus Box 5210 
Chapel Hill, NC 27599-5210 
15 February 2011 
 
To whom it may concern: 
 
My name is Sarah Dooley, and I am the current director of the Carolina Digital Story 
Lab, a student organization at the University of North Carolina at Chapel Hill. The Story 
Lab is an interdisciplinary group focused on student-led digital storytelling at UNC and 
in the surrounding community; we seek to increase digital literacy by providing training, 
support, and community for students who are working on digital storytelling projects. A 
major part of the Story Lab’s vision is to document the stories of the UNC and Chapel 
Hill communities through the projects that its members undertake. In keeping with that 
documentary aspect of our mission, we want the Story Lab website to serve as a library 
for the digital stories created at UNC; however, our current site lacks the technical 
infrastructure necessary for that function. 
 
Serving as an alpha project for Digital Storymakers’ iRODS initiative would enable the 
Story Lab to provide the kind of digital library environment we need to responsibly 
preserve and usably present our members’ work. Our current site is built in the 
WordPress content management system, which allows the site to be a collaborative 
online community space. The Digital Storymakers proposal would allow us to continue 
using WordPress, but use iRODS to provide the  preservation and data management 
capabilities that our site is currently lacking. As the Story Lab continues to grow and 
increases the number and range of its projects, the ability to simultaneously preserve 
them and make them accessible to the public will become more and more critical. While 
our current website allows us to share our stories with others, this proposal would ensure 
that our digital stories will still be around for future generations to use. The Carolina 
Digital Story Lab is therefore delighted to be an alpha project for Digital Storymakers 
and is fully in support of their application for the Digital Humanities Start-Up Grant. 
 
If there is any further information I can provide, please don’t hesitate to contact me. 
 
Sincerely, 
 
Sarah Dooley 
 
Director, Carolina Digital Story Lab
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Appendix B: MacArthur Grant Letter of Inquiry 
Note: I have removed the original cover letter, to preserve space and protect personal 
phone numbers and email addresses. 
 
Dear Sir or Madam: 
The Digital Storymakers foundation is a newly founded, nonprofit whose mission 
is to teach digital media literacy through the creation a community-owned cultural 
repository. This will take the form of innovation, locally-driven social networking site 
that will help people create their online ―stories,‖ collections of digital media. We will 
initially focus on local histories from Orange County, NC. This project, though, is not 
just another social media site—it is a whole new model. First, we will adapt existing 
preservation technologies to guarantee the long-term preservation of social media 
materials. Second, we will offer an innovative licensing model that allows users to retain 
control of their data. Finally, we will encourage users to combine different forms of 
media to create distinctive stories. 
Right now, most social networking sites ―walled gardens;‖ not only do they have 
questionable terms of service, it can be nearly impossible for an average user to get their 
data back, and they offer little or no assurance of long-term data preservation. Our 
content management system is built upon iRODS data grid technology, developed by the 
   31 
 
 
Data Intensive Cyber Environments (DICE) research group at the UNC-CH School of 
Information and Library Science (SILS) and Renaissance Computing Institute. We enjoy 
a significant competitive advantage through our relationships with SILS and DICE. 
 We are asking the MacArthur Foundation for support during the critical 
development phase of this project. We would like to request support in the amount of 
$25,000. This funding will supplement other grant and loan money, and allow us to hire 
student interns to do development works, as well as support some of our initial capital 
expenditures. We have attached our business plan to this letter, which includes a detailed 
look at our projected first year finances.  
 Thank you for your time and attention. If you have any questions, please do not 
hesitate to contact me.  
 
 
Sincerely, 
 
Michael Nutt 
President, Digital Storymakers Foundation 
